	Undergraduate Generic Graduate Criteria - STARS


	Descriptor
	Not Passed 
0–39 %
	Pass 
40–49 %
	Good Pass 
50–59 %
	Very Good Pass 
60–69 %
	Excellent Pass 
70–89 %
	Outstanding Pass 
90–100 %

	SHAPING: Skills, Practice and Process(S)
How you make, test and refine your work; you experiment, iterate and resolve ideas through materials, tools or digital methods, documenting process and working safely and ethically.

	Level 3
	Work incomplete or disorganised; minimal control of tools/materials resources; methods misapplied or unsafe without prompting; intention unclear; outcomes not resolved to brief; lacks awareness of ethical or academic expectations.
	Selects and applies simple techniques with tutor support; basic execution or safe handling when guided; meets minimum brief; begins to follow step-by-step procedures and record tests.
	Refines through iterative attempts; intention is evident though inconsistent; selects from a limited set of tools; basic troubleshooting; starts to justify choice of method at a simple level.
	Developing control and fined finish; methods are purposefully sequenced; applies procedures with deliberate consideration and meets stated requirements; risk-taking emerging and documented; evidence of feedback-driven adjustments.
	Confident application of appropriate processes; purposeful iteration with measured risk; technique aligns to conceptual aims; maintains a basic workflow.
	Realises complex intentions with technical and conceptual quality; process is resolved appropriately for the level; clear documentation of tests/parameters.

	THINKING: Thinking & Situating (T)
How you investigate and contextualise your work; you research, analyse and position ideas within relevant theories, histories, cultures and audiences, evaluate evidence, and justify decisions with integrity..

	Level 3
	Insufficient enquiry; relies on unverified or unsuitable sources; cannot explain why a source or idea is relevant; no link to the brief; lacks awareness of ethical or academic expectations; undeclared use of sources/AI.
	Uses prescribed methods with guidance; summarises sources; follows a simple referencing template; beginnings of notes or logs; applies basic ethical or academic practices with guidance.
	Selects relevant sources with some autonomy; attempts basic comparison; explains selection at a simple level; starts small, structured tests to check ideas; applies sound ethical or academic practices with limited independence.
	Purposeful enquiry; cross checks sources; emerging critique of reliability or bias; structured testing informs next steps; rationale begins to shape decisions; consistent ethical or academic practices with limited independence.
	Triangulates multiple perspectives; evaluates; interprets evidence to justify choices; keeps replicable research logs; identifies limitations; consistent ethical or academic practices independently applied.
	Sustained, independent enquiry beyond what is taught; frames new questions; identifies gaps; shows how new evidence changes research direction; insights are notable for the level; exemplary safe, ethical or academic practice(s).

	ADDRESSING: Audience & Communication (A)
How you communicate and collaborate; you shape and share your work for different audiences and settings, use accessible and inclusive methods, and build constructive dialogue with others.

	Level 3
	Minimal engagement with peers or audiences; communication absent or inappropriate; does not act on feedback; little sense of context or audience needs.
	Engages with structured guidance; begins to consider audience or context; communication may be incomplete; relies on prompts to participate.
	Communicates with increasing clarity; applies feedback with emerging autonomy; starts to tailor format or channel of communication; shows basic awareness of how context shapes interpretation.
	Constructive dialogue with peers or tutors; adapts work for audience or context; recognises different viewpoints and begins to adapt tone or format accordingly.
	Effective, confident communication; seeks partnerships or interactions; audience or context shape development of communication; uses accessible practices when prompted.
	Articulate and impactful; influences collaboration; adapts fluently for diverse audiences; shows integrity and respect in representation; evidence of positive external response; actively generates and integrates feedback to enhance shared understanding.

	READYING: Resilience & Career Readiness (R)
How you self-manage professionally; you plan and prioritise, act on feedback, uphold disciplinary standards, and develop the behaviours, evidence and confidence needed for your next creative or professional step.

	Level 3
	Task requirements not yet interpreted accurately; schedule and priorities unclear; feedback acknowledged but not yet integrated; professional updates or records incomplete; basic entries for time, resources or costs inconsistent or unchecked.



	Main requirements identified with guidance; simple schedule or checklist used; feedback incorporated at next attempt; brief, appropriate updates provided; time or resources noted using templates; basic checks applied.
	Weekly targets set and most deadlines met; next steps planned from feedback; clear progress records maintained; concise professional notes or emails produced; estimates and checks on time or resources broadly accurate.
	Realistic milestones set; progress tracked visibly; adapts to routine changes; decisions and rationales recorded; reliable collaboration; key information or simple metrics summarised to support decisions.
	Pinch points in time management anticipated; timelines renegotiated appropriately; concise process documentation maintained; inclusive, professional communication is routine; strengths and development needs identified with actions.
	Sustained reliability under pressure; professional standards modelled to peers; coherent next-step plan evidenced.

	SUSTAINING: Sustainability & Global Responsibility (S)
How you act responsibly and with global awareness; you make informed, ethical and sustainable choices about materials, media and data (including AI), promote fairness, inclusion and cultural respect, reduce waste and environmental impact, and record how your practice contributes positively to people, place and planet..

	Level 3
	Awareness of sustainability and global responsibility is not yet consistent; consent or permission is missing where it is needed; representation and cultural context are not considered; generated or altered media is not signposted; notes of responsibility choices are absent.
	Main sustainability and global responsibility issues are identified with guidance; consent or permission is obtained using a provided template; origins are noted at a basic level; any AI or automation is openly acknowledged; a small harm-reduction or resource-reduction step is taken with support.
	Responsible and more sustainable options begin to guide choices; consent and credit are recorded clearly; generated or altered media is labelled; basic checks are made for misrepresentation or unintended harm; a short care note is maintained.
	Considerations for people, cultures and environments are built into the process; foreseeable risks are identified and softened; accessible alternatives are planned; reasons for material, method or AI choices are noted; sensitive material is reduced or de-identified appropriately.
	Attention across the workflow to reducing, where feasible, energy use and waste; AI use is transparent and repeatable with prompts or sources and safeguards summarised; records are tidy and shareable.
	Practice shows care beyond the brief for people, cultures and environments; decisions are traceable; inclusive participation and fair access are visible; choices are proportionate and appropriate for the level with a clear sustainability rationale.



