	Undergraduate Generic Graduate Criteria - STARS


	Descriptor
	Not Passed 
0–39 %
	Pass 
40–49 %
	Good Pass 
50–59 %
	Very Good Pass 
60–69 %
	Excellent Pass 
70–89 %
	Outstanding Pass 
90–100 %

	SHAPING: Skills, Practice and Process(S)
How you make, test and refine your work; you experiment, iterate and resolve ideas through materials, tools or digital methods, documenting process and working safely and ethically.

	Level 4
	Disorganised workflow; limited control/accuracy; weak finish; processes poorly matched to intentions; over reliance on direction for safe, ethical or academic practices.
	Appropriate techniques selected with guidance; partial resolution; safe practice followed when prompted; evidence of basic test-and-learn approach.
	Clear intention; refines through structured testing; emerging problem solving and calibration; begins to select alternatives when methods underperform.
	Controlled, coherent execution; adapts methods responsively to constraints; improving quality control; records iterations and summarises learning.
	Consistent quality and personal approach; risk-taking extends outcomes; integrates a variety of methods appropriately; justifies choices with reference to function or finish. 
	Advanced integration of technique and concept; efficiently combines and optimises methods; transparent process logs; represent the most advanced results at this level.

	THINKING: Thinking & Situating (T)
How you investigate and contextualise your work; you research, analyse and position ideas within relevant theories, histories, cultures and audiences, evaluate evidence, and justify decisions with integrity..

	Level 4
	Derivative or shallow enquiry; misapplies theory or contextual frameworks; poor linkage between research and decisions; over reliance on direction for safe, ethical or academic practices; undeclared use of sources/AI.
	Identifies relevant ideas; applies taught methods of research enquiry descriptively; limited interpretation; references are present and meets academic or ethical standards with guidance.
	Chooses and justifies sources; analyses familiar and unfamiliar ideas; uses simple frameworks to interpret evidence; begins to critique AI outputs or source origins when used; consistently meets academic or ethical standards with guidance.
	Coherent research enquiry methods applied; purposeful testing of assumptions; recognises bias or uncertainty; refines research questions; links evidence to multiple contexts; independently meets academic or ethical standards for the level.
	Integrates multiple research perspectives; reasoned interpretations; maps options and consequences; transparent research methods that can be reproduced by others; independently meets academic or ethical standards with emerging criticality.
	Independent, insightful synthesis; research directionally shapes the work; lines of enquiry are clear, justified and defensible research methods; independently meets academic or ethical standards with a critical approach.

	ADDRESSING: Audience & Communication (A)
How you communicate and collaborate; you shape and share your work for different audiences and settings, use accessible and inclusive methods, and build constructive dialogue with others.

	Level 4
	Limited collaboration or participation; little audience awareness; communications unclear or poorly targeted.
	Participates with guidance; basic audience consideration; responds to feedback but application may be inconsistent.
	Communicates clearly; tailors message to audience needs; responds to feedback to improve clarity and relevance.
	Proactive collaboration; adapts confidently to varied contexts based on feedback; begins to evidence impact on various collaborators. 
	Strategic engagement; thoughtful networking; feedback and context inform direction; adopts accessible, inclusive formats as standard.
	Persuasive communicator; helps shape conversations in a range of settings; communication elevates, leads or empowers others across varied contexts; synthesises feedback to inform and inspire collective progress.

	READYING: Resilience & Career Readiness (R)
How you self-manage professionally; you plan and prioritise, act on feedback, uphold disciplinary standards, and develop the behaviours, evidence and confidence needed for your next creative or professional step.

	Level 4
	Requirements often misinterpreted; deadlines and records inconsistent; guidance not acted on; professional tone inconsistent; numerical planning lacks transparency.
	Requirements for brief interpreted accurately with support; core obligations met; feedback translated into a short action plan; professional practices followed; basic information for discipline recorded and checked.


	Project timelines set and met; iterative response to feedback; appropriate etiquette in all learning or professional contexts; required records maintained; resource tracking correct at task level.
	Constraints of activities anticipated; multiple tasks coordinated well; timely help sought; reflective adjustments to workflow made; succinct progress summaries produced; resources are reviewed against plan.
	Self-directed and sector-aware; relevant networks developed; log of development independently maintained; accessible, professional communications are routine; project time or cost monitored.
	Leads self or small teams effectively; resilient under pressure; collaboration well facilitated; decisions show responsible risk; schedules or records are of a high standard for the level.



	SUSTAINING: Sustainability & Global Responsibility (S)
How you act responsibly and with global awareness; you make informed, ethical and sustainable choices about materials, media and data (including AI), promote fairness, inclusion and cultural respect, reduce waste and environmental impact, and record how your practice contributes positively to people, place and planet..

	Level 4
	Awareness of sustainability and global responsibility implications for people or environment is often not addressed; permission or attribution is insufficient; AI or data practices are vague; decision trails are fragmented.
	Sustainability and global responsibility issues beyond the brief are recognised; issues are addressed in planning and selection; core documentation is in place for consent, attribution and AI notes; inclusion and cultural care are considered early.
	Responsible and inclusive choices guide the making journey; the impact of decisions is considered across iterations; coherent responsibility records are kept; AI is integrated with documented checks for bias or hallucination risk and potential misrepresentation; changes are explained when concerns arise.
	Global responsibility is embedded in routine checking; limits and drawbacks are communicated; simple sustainable practice measures are tracked over time; approaches are compared with internal or external sustainability guidance and adjusted.
	Choices are independent and well-reasoned; transparent logs are maintained; relevant community or sector norms are referenced; targeted sustainability improvements are evidenced.
	Engagement in sustainability and global responsibility is insightful; practice questions norms with consideration; AI and data governance are explained with clear reasoning and steps others can reuse.



