	Undergraduate Generic Graduate Criteria - STARS


	Descriptor
	Not Passed 
0–39 %
	Pass 
40–49 %
	Good Pass 
50–59 %
	Very Good Pass 
60–69 %
	Excellent Pass 
70–89 %
	Outstanding Pass 
90–100 %

	SHAPING: Skills, Practice and Process(S)
How you make, test and refine your work; you experiment, iterate and resolve ideas through materials, tools or digital methods, documenting process and working safely and ethically.

	Level 5
	Inconsistent standards; weak finish; technical decisions poorly judged; limited awareness of safety/ethics; testing inadequately recorded.
	Competent core techniques;  some refinement of technique or processes; maintains basic workflow of the discipline when directed.
	Purposeful iteration; integrates technique and concept; increasing independence in method selection; handles measured risk; troubleshoots common failures.
	Strong control of skill, practice and process; informed technical choices and effective process development; anticipates constraints; applies appropriate or relevant procedures without prompting.
	Highly competent control of execution; risk-taking measurably advances practice; strong  command of chosen processes; clearly articulated rational for chosen processes.
	Technically and conceptually sophisticated; innovative processes for the level; replicable documentation; outcomes set a benchmark for this level of study.

	THINKING: Thinking & Situating (T)
How you investigate and contextualise your work; you research, analyse and position ideas within relevant theories, histories, cultures and audiences, evaluate evidence, and justify decisions with integrity..

	Level 5
	Incoherent argument; uncritical or inappropriate sources; weak or inaccurate inference; referencing unreliable; undeclared use of sources/AI.
	Relevant, predominantly descriptive use of sources; some evaluation; application to decisions has emerging consistency; meets ethical and academic standards with guidance; declares sources/AI.
	Analytical engagement with research sources; interprets evidence at key decision points; justifies limitations; begins research method comparison; meets academic standards with minimal guidance; transparent AI/data use.
	Critical of research frameworks; compares theories, contextual research or methods; designs small-scale enquiries or tests; evaluates implications for a variety of audiences or contexts; independently meets academic or ethical standards to a high standard.
	Rigorous, selective research; well-reasoned claims; identifies new directions; acknowledges limitations/uncertainty; research method and logic are transparent; independently meets academic or ethical standards with critical judgement.
	Innovative independent research; generates fresh insight for the brief/field; positions work within debates; knowledge is approaching the forefront of the discipline for the level; independently meets academic or ethical standards with a consistently critical approach.

	ADDRESSING: Audience & Communication (A)
How you communicate and collaborate; you shape and share your work for different audiences and settings, use accessible and inclusive methods, and build constructive dialogue with others.

	Level 5
	Inconsistent communication; weak responsiveness to context; limited evidence of purposeful collaboration.
	Functional communication; basic responsiveness to a variety of audiences; applies feedback with oversight.
	Purposeful engagement; adapts forms of communication to suit the needs of the audience; evidences impact of communication; responds to feedback to critically improve clarity, coherence and relevance.  
	Confident collaboration; audience insights and feedback inform decisions; documents co-creation.
	Broad, context-aware engagement; highly evaluative approach to feedback mechanisms; effective negotiation or facilitation; integrates accessibility and inclusion as standard.
	Influences networks or communities; communications model inclusive, ethical, accessible practice; establishes productive partnerships that extend beyond the brief; curates and shares feedback to support further learning.

	READYING: Resilience & Career Readiness (R)
How you self-manage professionally; you plan and prioritise, act on feedback, uphold disciplinary standards, and develop the behaviours, evidence and confidence needed for your next creative or professional step.

	Level 5
	Delivery is inconsistent; follow through is incomplete; feedback not embedded; documentation disorganised; planning or figures imprecise or unverified.
	Core obligations met with some oversight; feedback applied unevenly; standard templates used competently; sound professionalism; information recorded and checked with guidance.
	Reliable delivery; critique and opportunities actively sought; next step actions recorded; resource plans appropriate and proportionate to scope.
	Complex workflows managed; delegation and coordination effective; adapts to uncertainty; plan-do-review routine established; options compared using appropriate qualitative or quantitative information.
	Professional composure is evident; positioning and goals are well articulated; external engagement evidenced; decisions are traceable from records; progress against the brief is observed and reflected on.
	Operates strategically within constraints; innovation demonstrated; portfolio or profile evidences emerging readiness for industry; resource or schedule forecasts prepared with rationale and reviewed.





	SUSTAINING: Sustainability & Global Responsibility (S)
How you act responsibly and with global awareness; you make informed, ethical and sustainable choices about materials, media and data (including AI), promote fairness, inclusion and cultural respect, reduce waste and environmental impact, and record how your practice contributes positively to people, place and planet..

	Level 5
	Awareness of sustainability and global responsibility is inconsistent; decisions conflict with responsible practice; risks to people involved are not addressed; AI or data choices are undocumented; gaps in permissions or data care persist.
	Sustainability issues beyond the brief are critiqued; issues identified and proportionate mitigation evaluated; intellectual property, consent, data care and cultural permissions are integrated with guidance; AI use is acknowledged appropriately.
	Responsible and inclusive choices guide the process; clear records are maintained for provenance, consent and data boundaries; choices adapt to changing needs without losing integrity; model or source and purpose of AI are noted; human review steps are evidenced.
	Responsible practice is embedded; likely effects are anticipated and discussed with those affected where appropriate; equitable sharing and fair credit are negotiated; decisions are defended with concise evidence; AI workflows include human oversight and clear pause-and-check points.
	Integration and justification are critical and measured; visible improvements over time are shown (more considerate materials; fairer representation; lighter footprint; stronger governance); methods are shared for reuse; live risk notes are kept up to date; responsible experimentation is evident.
	Engagement is influential and community-minded; thoughtful conversations and collaborative agreements are led; exemplar standards are recognised by peers or partners; governance for AI, data and responsible making is transparent, teachable and proportionate; the work operates at a professional forefront.



