	Undergraduate Generic Graduate Criteria - STARS


	Descriptor
	Not Passed 
0–39 %
	Pass 
40–49 %
	Good Pass 
50–59 %
	Very Good Pass 
60–69 %
	Excellent Pass 
70–89 %
	Outstanding Pass 
90–100 %

	SHAPING: Skills, Practice and Process(S)
How you make, test and refine your work; you experiment, iterate and resolve ideas through materials, tools or digital methods, documenting process and working safely and ethically.

	Level 6
	Limited control and unprofessional outcomes; inappropriate method selection; relies excessively on direction; ethical, academic, and safe working practices not met.
	 Competent core skills, meeting the minimum professional standard; applies fundamental ethical, academic, and safe working practices with limited guidance.
	Independent decisions; iterative improvement produces consistent outcomes; selects or combines methods fit-for-purpose; maintains effective process or development logs; applies basic ethical, academic, and safe working practices with guidance.
	Sustained control over skills, practice and processes; technique and concept fully integrated; anticipates quality standards and constraints; optimises processes through iterative development.
	Highly accomplished outcomes; experimentation drives innovation; outcomes are well resolved; critically articulated rationale for decision making.
	Exemplar-level skills, practices and processes demonstrating industry ready execution; process shows leadership in technique and responsible innovation; outcomes are at the forefront of the discipline.

	THINKING: Thinking & Situating (T)
How you investigate and contextualise your work; you research, analyse and position ideas within relevant theories, histories, cultures and audiences, evaluate evidence, and justify decisions with integrity..

	Level 6
	Limited grasp of contextual research or theory; misreads evidence; rationale weak or absent; undeclared use of sources/AI.
	Applies taught research concepts; basic interpretation of contextual research; referencing present but may be superficial; meets ethical and academic standards with little guidance; declares sources/AI effectively.
	Independent evaluation of research sources; connects theory, context or method to decisions; designs appropriate research methods with independence; interprets research data with credible inferences; fully integrated academic or ethical standards to a high standard.
	Critical, well-structured enquiry; anticipates counter-arguments; weighs evidence; adapts research approach responsively; robust, consistent referencing (incl. AI where used); independently meets academic or ethical standards with a high level of critical judgement.
	Sophisticated analysis of research sources; justified research methodologies; analytical insight drives direction; articulates positionality and limits of knowledge; makes the case for research study with clarity; applies appropriate or relevant research methods without prompting; leads responsible academic or ethical standards with a advanced levels of critical judgement.
	Ambitious, original enquiry; synthesises theory or contextual evidence to produce a compelling rationale; research methods and outcomes are at the forefront of the discipline; sets an exemplary standard for responsible academic or ethical standards.

	ADDRESSING: Audience & Communication (A)
How you communicate and collaborate; you shape and share your work for different audiences and settings, use accessible and inclusive methods, and build constructive dialogue with others.

	Level 6
	Unprofessional communication; limited audience engagement or awareness;; feedback not integrated.
	Essential professional communication; responds to guidance; meets obligations in group work or audience exchange.
	Independent, audience-aware communication; manages collaborations; aligns message, medium and timing to audience need; takes an analytical approach to feedback, enhancing communications further.   
	Sustained, strategic engagement with audiences; uses feedback to adapt for sector, disciplinary or professional contexts; anticipates others’ needs and potential sensitivities; documents communication or co-creation; plans accessible dissemination.
	Leadership or influence in communication or collaboration; analytical approach to feedback; demonstrable external impact;  ethical representation and responsible moderation.
	Influential presence; shapes communities and discourse; sets exemplar standards for inclusive, ethical and accessible communication; practice is recognised at the forefront of the discipline; generates and integrates feedback that advances own and others’ standards. 



	READYING: Resilience & Career Readiness (R)
How you self-manage professionally; you plan and prioritise, act on feedback, uphold disciplinary standards, and develop the behaviours, evidence and confidence needed for your next creative or professional step.

	Level 6
	Commitments unmet; readiness choices introduce avoidable risk; required documentation missing or inaccurate; estimates not credible.
	Threshold professionalism; obligations met with guidance; professional standards maintained; concise, appropriate correspondence; standard forms or guidance completed accurately.
	Independent and reliable delivery; feedback addressed promptly; realistic estimates produced; collaborators or audiences coordinated well; clear, accessible records maintained.
	Balances multiple projects; negotiates and adapts to evolving briefs; produces clear, inclusive outcomes; reflects on progress to guide decisions.
	Leads or contributes effectively to collaborations; creative or community impact evidenced; professional values communicated with clarity; ethical or procedural requirements anticipated and met; resources and timelines planned with adaptability and foresight.
	Maintains high standards of creative or professional practice under pressure; models reliability, care and inclusivity; documentation and planning meet creative or professional expectations; progress and outcomes shared with clarity and honesty.




	SUSTAINING: Sustainability & Global Responsibility (S)
How you act responsibly and with global awareness; you make informed, ethical and sustainable choices about materials, media and data (including AI), promote fairness, inclusion and cultural respect, reduce waste and environmental impact, and record how your practice contributes positively to people, place and planet..

	Level 6
	Awareness of sustainability and global responsibility is partial; implications for people or environment are often not addressed; permission or attribution is insufficient; AI or data practices are vague; the decision trail is fragmented.
	Issues beyond the brief are recognised; addressed in planning and selection; core documentation is in place for consent, credit, source and AI notes; inclusion and cultural care are considered early.
	Responsible and inclusive choices guide the making journey; effects are considered across iterations; responsibility records are coherent; AI is integrated with documented checks for fitness, bias or hallucination risk and potential misrepresentation; changes are explained when concerns arise.
	Global responsibility is embedded in routine checking; limits and drawbacks are communicated; simple practice measures are tracked over time; consideration of what happens to materials or outputs after use given; the approach is compared with internal or external guidance and adjusted.
	Sustainable choices are independent and well-reasoned; transparent logs are maintained; relevant community or sector norms are referenced; targeted improvements are evidenced; equitable sharing and fair credit are planned; reusable templates or how-to notes may be produced.
	Engagement in sustainable and global responsibility is deep and insightful; practice questions norms with critical evaluation; improvements are shared and may be taken up by others; methods sit near the forefront for this level; AI and data governance is explained with clear reasoning and steps others can reuse.



